
NASDAQ:GWRS   

1

City of Maricopa City Council 
2025 Rate Case Filing Presentation

February 4, 2025
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Executive Summary

• As mentioned in February 2024 and May 2024, and per our 
Memorandum of Understanding, Global Water is preparing a rate case 
for its City of Maricopa water and wastewater utilities.

• This case may be the most consequential in our history as it will address 
the Southwest Plant assets and the ~20 year history.

• Our goal is to resolve this issue for all stakeholders in a way that settles the 
topic forever.  

• We will continue educating and meeting with stakeholders early and 
often so the community is aware.  We are targeting to file rate cases in 
early 2025 with new rates implemented in mid-2026. 
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Agenda

• Refresher – The need for the rate case
• Inflation
• Maricopa Keeps Growing!
• Community Investment
• Southwest Plant

• ACC Process and Timelines
• Thinking ahead – Formula Rates
• Appendix

• Community Investment (detailed slides)
• Customer Communication
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Why is a rate case needed?

• Inflation
• Global Water is operating based on a 2019 cost 

structure (before 2020 inflation increase)

• Continued Community Investment to:
• Help the City continue its success
• Keep up with increasing water/wastewater 

demands
• Stay ahead of growth

• Southwest Plant – 20 years in the making
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Inflation

• Operating on a 2019 Cost Structure

• Overall inflation up ~26%
• Water/Wastewater inflation up 28%

• All prices higher since 2019:
• Labor
• Materials 

• Water testing expenses
• Permit fees
• Chemicals

• Construction costs also experienced 
significant price increases, over 
100%
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Maricopa Keeps Growing!

• Potable Water 
• August 2024 demand up 37% vs. 2021
• Peak demand now 10 MGD

• Wastewater
• 2024 over 2021 – 21% increase
 

• Takeaways
• Met all water and wastewater 

demands 
• Growing Responsibly

• 2023 data:
– 68% groundwater
– 32% recycled water

» 1+ billion gallons per year

• 2/3 of DAWS still available!

• But need to continue to be proactive
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Community Investment

• Sample Water Projects
• Neely East Well Rehab
• Apex Water Distribution Center
• Farrell and Murphy road water line
• East/West corridor water line
• Water line rehabilitations
• Exceptional Health water line
• Loma 238 water line 
• Edison Road water line loop
• RED WDC tank rehab 
• Sorrento East Well
• Hartman Road booster station
• Lightening suppression study
• SouthBridge projects
• Various operational projects

• Sample WasteWater Projects
• Anaerobic Sludge Digestor #1 rehabilitations
• Farrell and Murphy road sewer lines
• Anaerobic Sludge Digestor #2 conversion
• Exceptional Health sewer line
• SouthBridge projects
• WRF #1 Screen Replacement
• WRF #1 Intermediate screens, belt press
• Ultraviolet System Rebuilds
• Various operational projects

• Additional detail is included on select projects in the Appendix, see ‘Community Investment’.
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Most Critical Issue – Southwest Plant Recovery

• A history 20 years in the making
• Assets are now materially providing service to 

customers
• Last major asset, WRF #2 scheduled to go in-

service Q3/Q4 2025

• Original investment plus recommissioning 
~$60m (still finalizing)
• Last Rate Case – GW rate investment $118m
• Significant part of balance sheet not in rates

• Includes resolution for pre-mature revenue 
collection issue (offsetting the overall rate 
increase)

• Case Goal:
• Our goal is to resolve this issue for all stakeholders 

in a way that settles the topic forever.
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Timeline – ACC Process (estimate)

Today
February 4, 2025

File Notice of Intent
February 2025

Target Filing Date 
for Rate Case 

(estimate)
March 31, 2025

ACC Staff Reviews 
Application to 

determine 
paperwork 

completeness
April 30, 2025

Formal Customer 
Notice Mailed and 

Customer 
Comment Sessions 

Held
Summer 2025

ACC Staff issues 
Report 

summarizing their 
findings

October 31, 2025

Hearing before 
Administrative Law 

Judge
January 2026

Administrative Law 
Judge prepares 

recommendation 
to Commission for 

consideration
March 2026

Commissioners 
review 

recommendation
April 2026

Commission issues 
Decision

May 2026

New Rates 
Implemented

May 2026

• Takeaway – A thorough, lengthy process from start to finish.
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Bill Impact Estimates

Median Bill Impact Current 
Monthly 

Bill

Proposed 
Increase
Phase 1
~2026

Proposed 
Increase
Phase 2
~2027

Proposed Bill
Total

Proposed 
Percentage 

Increase

CPI-U: Inflation 
since 2019 

(current rates)

Median Water Consumption (~5,000 gallons)

GW-Santa Cruz (water) $35 $4 $3 $42

GW-Palo Verde 
(wastewater)

$68 $2 $2 $72

Total Median $103 $6 $5 $114 11% 26%

Summary:
 A proposed increase significantly less than inflation.
 Voluntarily two-step phase-in.
 Includes resolution of all history of the Southwest Plant including recovery of the investment and premature revenue collection.
 Continuation of Customer Assistance Program.

Assumptions:
 The proposed increase is an estimate, will be finalized before actual rate case filing.
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Commission regulation

• The Arizona Corporation Commission 
has recognized that the current rate case 
filing and audit process needs 
improvement.

• They have passed a policy framework for 
utilities to propose in future rate cases 
for prospective rate cases (‘formula 
rates’).
• Municipal-like – smaller, annual increases 

versus larger, infrequent increases.
• Global Water will make a proposal in this 

rate case.
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Appendix
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Community Investment



NASDAQ:GWRS   

15

GW-Palo Verde – Campus 1 Water Reclamation 
Facility 
• Project Name: ASD Conversion

• Project Description: The existing wastewater tank 
was converted into a sludge digester. Reducing 
solids limits and how often we are hauling waste. 
The conversion included the installation of three 
brand new mixers, new stainless-steel piping, a 
new blower, and decant pump. 

• Cost: $1.0 M 

• Year of Completion: 2020
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GW-Palo Verde - Campus 1 Water Reclamation 
Facility
• Project Name: Campus 1 ASD Rehab

• Project Description: The rehabilitation of the 
wastewater tank included refurbishment of a mixer 
with improvements including installation of stainless-
steel piping and concrete repair. The tank is now fully 
operational and reducing solids (less frequent land 
hauls, more environmentally friendly). 

• Cost: $1.2 million

• Year of Completion: 2022
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GW-Santa Cruz – Neely East Well

• Project Name: Neely East Well Rehab Project

• Project Description: This project required 
retrofitting an existing well that had been out 
of service. A well pump, sand separator, 
chlorination system, standby generator and 
electrical/SCADA system were installed, and it 
is now in service for both capacity and used 
for blending purposes with other wells. 

• Cost: $2.4 million

• Year of Completion: 2023
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GW-Santa Cruz – Rancho El Dorado Water 
Distribution Center Tank

• Project Name: RED WDC Tank 
Rehab

• Project Description: This project 
included removal of the old tank 
coating, rehabilitated the tank steel 
and installed a new tank coating. 
The rehabilitation work extended 
the useful life of the potable water 
storage tank.

• Cost: $0.5 million

• Year of Completion: 2020

Ex – employee 
taking pic
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GW-Santa Cruz – Water Distribution System

• Project Name: 16-Inch Waterline 

• Project Description: The liner enhances the 
pipes strength and helps to prevent water 
main breaks as well as extends the life of the 
water main.

• The project involved installing a high strength 
liner inside a C900 polyvinyl chloride (“PVC”) 
pipe. During construction, the liner is pulled 
into position. To the right, you can see the 
liner being fed into the existing pipe. A roller is 
used to prevent tears during the process.

• Cost: $0.9 million

• Year of Completion: 2022
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GW-Santa Cruz – Water Distribution System

• Project Name: Watermain Liner Rancho 
Mirage Blvd to Hartman

• Project Description: This project involved 
installing a liner within the C900 pipe 
segments that were experiencing main breaks 
in the highlighted area in our GIS. This section 
is critical because it lies along a section 
boundary alignment and is a main line. 

• Cost: $1 million

• Year of Completion: 2022
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GW-Santa Cruz – Water Line Extension 

• Project Name: Water line extension on Farrell 
and Murphy Rd. 

• Project Description: This project involved 
extending a 16” ductile iron pipe to serve 
Desert Sunrise High School. 

• Cost: $2.0 million

• Year of Completion: 2022
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2025 Selected Capital Projects

Project Name Project Description 

1 GW-Santa Cruz: Maricopa Water 
Quantity / Quality

We are evaluating the City of Maricopa’s first water treatment system (currently utilize 
blending).  We are considering individual well treatment, centralized treatment or a 
hybrid.  This is likely to be the first of several treatment systems installed in the upcoming 
years as Maricopa’s original blend plan is no longer sustainable on long-term basis.  
Estimated cost - TBD.

2 GW-Palo Verde: WRF #1 – 
Upgrades 

This project will complete a variety of upgrades at WRF #1 including installing additional 
screening, a new belt press, and odor control upgrades. Engineer’s cost estimate is 
approximately $5 million.

3 GW-Palo Verde: WRF #2 
(Southwest area)

This project is the last of the Southwest Service Area’s assets to come online.  Approximate 
cost is $14 million.  The package plant is now operational and the WRF #2 will be online by 
Q4 2025. 

4 GW-Santa Cruz / GW-Palo Verde: 
Various Maintenance/Operational 
Projects

We have a number of projects planned to replace aging assets and continue upgrading the 
system including: Ultraviolet Disinfection equipment replacement, wastewater clarifier 
recoating, valve replacements, hydrant replacements, and well rehabilitations.  

Operations: 
• Next stage of additional water quantity and quality in City of 

Maricopa.                                 
• Additional emergency response and cybersecurity preparation 

exercises.

Engineering (CapEx):
• 2024 Budget ~$40 million
• 2025 Budget ~$65 million
• Keep in front of increasing demands and growth.
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Customer Communication
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Customer Communication – Early and Often

February 2024
Met with City 
Manager and 

Mayor on 2025 
rate case

(~30 months 
before new rates 

go into effect)

April 2024
Met with other 

council members 
on rate case

May 21, 2024
Annual Update 
Presentation to 
City Council – 

includes discussion 
on rate case

May 24, 2024
InMaricopa article 
‘GWR will ask to 

up rates next year’

May 27, 2024
InMaricopa article 

‘Nasty wipes 
constipate 

treatment plant’ 

August 2024
Customer Mailer 
describing capital 

projects underway

August/September 
2024

Met with 10+ 
HOA’s for Annual 
Update including 
discussion on rate 

case

2025-2026:
Community 

engagement with 
local leaders, 

HOA’s, media, etc.

February 4, 2025
City Council 
Presentation

March 2025 – June 
2025

Case Filing

May 2026
New Rates

• Takeaway – We will continue communicating through various channels to educate the 
community.
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Customer Communication - Article Excerpts
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